
Schedule One -  Contract Details

1. Goods and Services

It will be the responsibility of the Service Provider to provide goods and services to High Court for the supply, installation and commissioning of a new IP-PABX system in replacement of the Court’s current PABX platform and to provide telephony services consistent with the existing levels of service and functionality with little or no interruption to the Court’s Administration. 

In providing this service, the Service Provider will supply, install and commission an IP-PABX in the High Court of Australia building in Canberra, which will accommodate, without any major changes to its architecture, the integration of telephony equipment at the Brisbane, Melbourne and Sydney offices at a later stage.
Current Context:
The Court’s current telephony architecture consists of:
· A NEC-NEAX 2000 –IPS private automatic branch exchange unit (192 digital and 96 analogue ports)
· Telstra Onramp30 ISDN trunk
· 33 POTs lines
· 118 Digital NEC Dterm Series i handsets 
· 29 Analogue Digitor F4526 /Touchphone 200 handsets
· 12 faxes, three with direct PSTN lines and nine with PABX extensions
· 3 Polycom Soundstation 2W group conference units

· 5 emergency phones in lifts
· NEAXMail AD-8 voice mail server hosting ~111 accounts (externally published voice mail number)
· Lotus Notes / Domino 8.5 & 9.1 messaging
· Horizontal cat6 structured cabling connecting most handsets
· HP E3800 24G-2SFP+ switch infrastructure fully compliant with Power over Ethernet (802.3af) standards.
Future Context:

The Court has a preference to host its own infrastructure, but will consider being more ‘cloud ready’ for a future design, including the ability to use SIP protocols.
Functional Requirements 
System:
· VoIP architecture
· Connection to local ISDN onramp, POTs and ISDN  

· At least 45 concurrent calls with external parties

· Full Number portability; all phone numbers to remain in existing direct in dial number range
· Voice Mail system capable of supporting minimum 120 users

· Capability for each user to have own voicemail box and extension

· Voice mail integration with Lotus Notes including receiving recorded messages as mail attachments and/or message waiting notification on user handsets
· Automated Attendant

· PSTN Fall-back 

· Least cost routing 

Handsets and Conference Units:

· 120 to150   Basic IP Handsets
·   10 to  20   Executive IP Handsets with programmable add on display module
·   10 to  20   Digital Handsets
·          ~ 3   Cordless Handsets

·          ~ 3   Group Conference Units

All handsets to have standard features such as traditional call control, adjustable LCD display, standard function and navigation keys, programmable touch keys, hands free options and a headset jack.
Voice Mail:

· 100 - 120 Voice mail boxes

· The voice mail platform must be able to be integrated with Lotus Notes, including receiving recorded messages as mail attachments and/or message waiting notification on user handsets and sufficient storage capacity to store and archive messages for 100 to120 mail box users.
Functional Requirements – optional
Move to an IP-PABX with enhanced telephony features to offer greater integration with unified collaboration (UC) tools. 
Services:

The Service Provider will be responsible for overall design integrity and ensure all design elements and components are compatible, and that they perform to the standards that the High Court accepts.

STAGE 1 - Project Investigation & Requirements Discovery

· Finalise and confirm the Court’s telephony, voicemail and fax requirements, build a clear understanding of project objectives and provide a project return brief.

· Undertake review of the Court’s telephony environment, voice traffic volumes and patterns the capacity planning, dimensioning and specification of a fit for purpose IP-PABX platform for the Court.

· Liaise with Project Officer.

STAGE 2 – IP-PABX Platform Dimensioning and Final Design

· Provide an integrated fit for purpose IP-PABX platform design for the Court’s review and final approval.

· Develop project program, staging plan, and identify work packages for the supply, install and commission the IP-PABX platform as specified in the IP-PABX design. 

· Develop final project cost estimates for the supply, install and commission the IP-PABX platform as proposed in the design.

· Develop performance standards to deliver telephony services consistent with the Court’s peak voice traffic volumes, availability targets and end user functionality.

STAGE 3 – Supply, Installation and Commissioning

· Supply, install and commission the IP-PABX platform and associated telephony, voicemail and fax services consistent with the Court’s final requirements, the approved fit for purpose IP-PABX design and agreed performance standards.

· Prepare and conduct acceptance tests.

· Review acceptance test outcomes and perform final commissioning the IP-PABX over to the existing trunk lines.

· Provide as built documentation.
STAGE 4 – Cutover Training and Post Installation Support

· Document installation defects and oversight rectification.

· Formalised IP-PABX system administration training for the Court’s ICT staff.

· Provide user manuals, documentation, and training that is sufficient and appropriate for the effective operation of the IP-PABX platform.

· Group training for Court staff in the use of the new telephony services.
2. Required Contract Material

· Fit for purpose IP-PABX design documentation with detailed information on the proposed IP-PABX platform including hardware specifications sufficient to procure IP-PBX systems and services.
· Provide a detailed itemised hardware quote based on the design documentation. All hardware quoted must include 5 years 24 x 7 x 4 hour manufacturers’ onsite maintenance and support, with costing for 2 X 1 year renewal options.

· Detailed consultancy services itemised quote with information on qualification and experience relating to resources to be used on the project.

· Project program and staging plan.
· Project and work package cost estimates.
· Performance standards and acceptance tests.
· As built documentation
· Proposed IP-PABX platform management and voice application services administration material.
· Telephony Handset training for end users.
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